DRAFT
GRAND ISLE CEMETERY COMMISSION MEETING MINUTES
May 11, 2021, 3:30 p.m., Town Office
(recorded via Zoom)

Meeting was called to order by Ilyo McCray, Chair, at 3:41 p.m. 
Commissioners present: Lucille Campbell, Val Hunter, Sue Lawrence, Ilyo McCray, Jane Pomykala. 
Guests: Melissa Boutin, Town Treasurer; Charles Hollon, IT
Val moved to approve the minutes of April 13, 2021. Sue seconded. Val, Sue, Lucille and Jane in favor. Ilyo abstained as he had technical difficulties during the April 13 meeting. Motion passed.
Melissa Boutin presented the Cemetery Balance Sheet and Budget Status Report as of April 30, 2021, and answered general questions from the Commissioners about the Due From/To Other Funds account line, Land fund, CD, money market, and general fund balance. Due From/To Other Funds money could be moved into a money market account, a CD or cemetery checking account. The Due From/To Other Funds includes the $24,000 town appropriation for FY-20/21 for a total of $82,444.39.
Sue noted that to date the cemetery revenues are $39,275.85, expenses are $11,292.39, and general fund balance is $82,444.39.
The $100,000 CD held by Peoples’ United is due for renewal this month. Interest earned in prior two years is approximately $2,059. Val moved to renew the $100,000 (principal) CD with Peoples’ United and to transfer the interest earned to the Cemetery’s Money Market account at Peoples’ United. Sue seconded the motion, passed with all in favor. Ilyo signed the resolution directing Melissa Boutin, Town Treasurer to renew the CD.
Discussion of Trust Fund with updated names and amounts that was done by Sue and Lucille. The current total is $17,683. Val made a motion to move the $17,683 Cemetery Trust Fund to a CD. Lucille seconded. Motion passed with all in favor. 
Discussion of the perpetual care fee charged to non-taxpayers who purchase a cemetery lot. Val moved to change the name “perpetual care fee” to “Cemetery Trust Fund”. Jane seconded. All in favor. (This change will be on the lot sale sheet.)
Discussion concerning accumulated monies from Russell and Hanson Funds and using some for restoration of broken stones in Grand Isle and Hoag Cemeteries and for cleaning stones. Val moved to take $15,000 of the Russell and Hanson Funds from the Due From/To Other Funds account and deposit it in the Money Market. Sue seconded. Moton passed with all in favor.
Sue reviewed the use of lot sales and grave opening revenues and recommended that lot sale revenue be used for general expenses of the cemeteries. The fee designated as “grave opening” is not for payment to those who dig to open the grave but for the administrative costs in selling and recording lots and burials. Val moved to change “grave opening fee” of $100 to “administrative fee” of $100. Lucille seconded. All in favor, motion passed.
Further discussion on restoration of stones. Val will contact several on the list to ask for estimates.
Charles Hollon reviewed the change in email accounts for the Town departments. He can help with installation of Mozilla Thunderbird and creating passwords.
Flags will be put on veterans’ graves in the cemeteries on Sat., May 15 at 9 a.m. with help from the Boy Scouts.
Jane is waiting to hear from Steve Plouff regarding memorial stone.
Mat Sears of Sunset Fence is aware of our request for an estimate to replace the front section of the Grand Isle Cemetery fence.
Wade Lawrence will rake the road in the old section of the cemetery.
Merritt Vantine has volunteered to clean some stones.
Open Meeting Law training is May 13, 6 p.m. via Zoom.
Meeting adjourned at 5:31 p.m. 
Next meeting June 8, 2021, 3:30 p.m.

Respectfully submitted,
Lucille Campbell, Recording Secretary
