
Town of Grand Isle

Minutes of Planning Commission 
September 7, 2021
Regular Meeting at the Annex Building

(in person & zoom)
6:00 P.M. 

Board Members Present: 
Emily Clark, Chair

Shawn Mercy, Vice-Chair
Andy Paradee

Jeff Parizo

Melissa Boutin, Scribe
Absent:

Guest(s): 
Greta Brunswick, NRPC

Ron Bushway
AnnaMarie DeMars

Howard DeMars

Charles Hollon

Lisa Labell, ABC Academy

Joe Longo
Michelle Monroe, Islander

Leland Morgan, State Representative

Tim Olver
Jen Severance, Let’s Grow Kids

A. Meeting is called to order at 6:06PM by Chair, Emily Clark.
B. Guest(s):  see above  

C. Amend:  No amendments 
D. Old Business:                                                                                                                 1) Annex Building: Jen Severance of Let’s Grow Kids and Lisa Labell of ABC Academy visited the building prior to the meeting.  Great space for a childcare facility.  There are a couple of items that would need to be replaced or repaired.   Lisa Labell is interested but the big question is when does there need to be a decision?  Is there a timeline?  How long is the Town willing to wait on occupancy?  Best time for enrollment is summer/fall.  It is now September. School has already started and childcare would have taken place by now.  The Planning Commission refers that decision to be of the Selectboard.  The Library does have an interest as well.  Andy Paradee and Emily Clark comment on the October 1st, 2021 date for direction.  Lisa Labell has been talking with Elaine Chasse who was licensed for 26 children but had no more than 20 at one time and as well has spoken with the Grand Isle school which does not have a pre-K program.  She is definitely interested in the space but more discussion and factors are needed before making a decision.  Jeff Parizo asks Greta Brunswick of Northwest Regional Planning Commission (NRPC) if they could be of any assistance?  Greta Brunswick replies by stating they are heavily involved in the Alburgh childcare project to find resources.  A market analysis has not been done by NRPC, usually privately done.  Emily Clark questions whether ARPA funding can be used for this?  Leland Morgan states there is lots of leeway and they may go back in session in October but if not then it will not be until January.  Jeff Parizo asks Lisa Labell about a 5-year plan or is that only for financing?  She replied by saying they received a 5-star rating in St. Albans and 4 stars in Milton where ABC Academy has locations.  Her plan is focused for long term but before making a decision she has to make sure it will work in order to provide a high-level program.  Opening at the right time is crucial – beginning of school year, hiring staff such as college graduates earlier in the year, applying for grants and the time to utilize the funding once awarded needs to fall into place.  Both members of the public and the board agree that here in Grand Isle there is a need for a childcare facility.  Emily Clark states that it would be great to not spread the ARPA funds too thin and do one or two really good/big things for the community that will last. Shawn Mercy makes a motion to discuss throughout the year via emails, meetings and gathering additional information until January 1, 2022.  The motion is seconded by Jeff Parizo.  No further discussion.  Members vote.  All are in favor.  Motion carried.  Jen Severance and Lisa Labell are thanked for their attendance.

2) State Owned Land – The Planning Commission is looking to obtain more land to expand Donaldson Park for parking, athletic fields and trails.  Leland Morgan inquires whether it was a lease or purchase agreement in the past.  It was a lease over a period of time and deeded to the Town of Grand Isle a few years back. Mr. Morgan refers the Planning Commission to contact Michael Snyder directly who is the Commission of Forests & Parks. His email and phone number will be provided.  This would not be a legislative decision – it would come through the budget process as a MOU first and then possibly eventually deeded.  The Stater of Vermont owns a lot of property in Grand Isle and the PILOT program does not pay nearly the amount of property taxes that would be collected otherwise.  Grand Isle would like to use about 40 additional acres of which most would remain the same – no buildings but more recreation opportunities.  Greta Brunswick mentions the use of a municipal planning grant.  A vision of what is desired would be best before applying for any grant funds.  Shawn Mercy will reach out to Mr. Snyder and also get in touch with NRPC for what guidance is available.  Shawn Mercy and Emily Clark agree to work jointly on gathering the grant information/application.  Leland Morgan requests that he and Michael Morgan to be informed along the way as well.  
3) APRA - Leland Morgan states that the Town has greater knowledge of the ARPA funding than himself other than knowing of the amounts received for this year and the remainder to be paid in 2022. Shawn Mercy mentions that he has learned VLCT is working to put together a plan to assist towns and cities.  The thoughts are to gather ideas from the community on funding uses but do not do anything yet.  Greta Brunswick chimes in by saying NRPC is also working with VLCT to provide addition outreach information.  December 31st, 2024 is the deadline to decide on how the funds will be spent and have until December 31st, 2026 to spend.  Very exciting once in a lifetime opportunity but also challenging as well.  VLCT website has lots of information with FAQs.  Jeff Parizo wonders if more money will be coming to towns and cities if the State of Vermont also received ARPA funding.  The ARPA funding was established to jump start the economy but 12/31/24 is still three years away.   $3.5T for infrastructure has yet to be decided on.  If more money comes along, then ARPA funding may get redirected.  Wait and see.  Jeff Parizo inquires about a list of grants that the Town of Grand Isle may have missed but were eligible for.  Greta Brunswick will send a link that Chittenden County uses for both federal and state grant programs.  This year there was a one-time allocation for bylaw modification which included parking, different housing types and accessory dwellings.  Grant applications due 11/15/21.  Another one is Better Places grant funding that can improve public spaces/vibrant places in your community.  
4)  Act 164 – Cannabis –. CCB filling out survey- Shawn Mercy is willing to do online.  Emily Clark and Jeff Parizo agree.  Joe Longo believes a motion should be made by the PC Board to authorize Shawn Mercy to fill out the online survey.  Jeff Parizo makes a motion to have Shawn Mercy fill out the online survey.  The motion is seconded by Andy Paradee.  No further discussion.  Members vote.  All are in favor.  Motion carried.  Leland Morgan questions whether Grand Isle has opted in or out?  Shawn Mercy explains the topic will be voted on in March, 2022.
5) TAC update- Howard DeMars – ARPA discussion, voted board members and transportation is busy.
6) Capital Budget – tabled

7) Garage Solar Panels – tabled                                                                 
Leland Morgan is thanked for his attendance.

E. New:  Letter of Interest - Howard DeMars submitted a letter interest.  The position has been vacant for quite some time and he feels it’s imperative to have a full board.  A motion is made by Shawn Mercy to make a recommendation to the Selectboard to appoint Howard DeMars as a Planning Commission Member.  The motion is seconded by Andy Paradee.  Jeff Parizo recuses himself.  No further discussion.  All other members vote.  All are in favor.  Motion carried. 

F. Old/Somewhat New:  An email should be sent to the Library Trustees for an update on the Annex building status.  Jeff Parizo offers to handle this task.

G. Other Meeting Attendance Update: Nothing noted. 
H. Review & Approve Minutes 08/17/21:  A motion is made by Jeff Parizo to accept the minutes of August 17, 2021.  The motion is seconded by Shawn Mercy.  No further discussion.  Members vote.  All are in favor.  Motion carried.
A motion is made by Jeff Parizo to adjourn.  The motion is seconded by Emily Clark.   Members vote.  All are in favor.  Motion carried.  The meeting is adjourned by Emily Clark at 7:33 PM.
Next regular meeting to be held on September 21, 2021 at 6:00PM.
Respectfully Submitted: Melissa A. Boutin, Planning Commission, Scribe

