DRAFT
GRAND ISLE CEMETERY COMMISSION MEETING MINUTES
October 12, 2021, 3:30 p.m., Grand Isle Town Office

Meeting was called to order by Ilyo McCray, Chair, at 3:34 p.m. 
Commissioners present: Lucille Campbell, Val Hunter, Sue Lawrence, Ilyo McCray,
Jane Pomykala 

Guests: none
Jane moved to accept the minutes of September 14, 2021 with a correction. Sue seconded. Passed with all in favor.
Update from Val on Champlain Monuments’ work on cleaning and restoring stones:
Hoag Cemetery is finished and looks wonderful. Work is continuing with cleaning and repairing stones in the Grand Isle Cemetery. Lucille moves to have Val ask Jeff Pignona of Champlain Monuments to give the Commission an estimate for cleaning stones at the Macomber Cemetery next year. Jane seconds, passed with all in favor.

Discussion of possible available land adjacent to the Hoag Cemetery. Sue will get more information for the November meeting.
Update from Jane on monument from Steve Plouff: 
Steve requested written approval of design drafted for the monument. Consensus of the Commission is that Jane will ask Steve Plouff to send a formal contract stating cost and showing design for monument. Jane is to sign for the Commission. Design and quote of $2,250 was approved by vote at Sept. 14, 2021 meeting.

Update from Ilyo on tractor repairs. Cory Crary is working on the carburetor.
Administrative report from Sue:
No lawn care or caretaker bills received this month.
Eight cornerstones need to be set in. Wade Lawrence will do that.
One lot was sold. No recent burials.
Lucille reported that branches from a pine tree on an adjacent lot to the Hoag Cemetery have grown around the monument in the southwest corner and need to be trimmed. Low hanging branches at the Macomber Cemetery are also on the monuments. Ilyo will check on them. Sue will ask Wade if he can help.

Discussion concerning purchasing a tablet to use for taking photos and recording GPS coordinates of gravestones. Sue will talk to someone from NEMRC about what is compatible with that cemetery database.

Financial reports were received from Melissa. Town appropriation of $18,000 will be in the Cemetery account this month. Each Commissioner will look over those reports and be ready to work on the FY 2022-23 budget at the November meeting.

Val moves to adjourn. Sue seconds. Meeting adjourned at 4:55 p.m..

Next meeting: November 9, 2021 at 3:30 p.m.

Respectfully submitted,
Lucille Campbell, Recording Secretary









