DRAFT
GRAND ISLE CEMETERY COMMISSION MEETING MINUTES
November 9, 2021, 3:30 p.m., Grand Isle Town Office

Meeting was called to order by Ilyo McCray, Chair, at 3:31 p.m. 
Commissioners present: Lucille Campbell, Val Hunter, Sue Lawrence, Ilyo McCray,
Jane Pomykala (at 3:36)

Guests: none
Addition to agenda: Tractor update - Ilyo
Val moved to accept the minutes of October 12, 2021, Sue seconded. Passed with 4 votes, 1 commissioner absent.
Val reported that Champlain Monuments has completed the work at Hoag and Grand Isle Cemeteries. Final cost was $10,300, rather than $10,600. They also took care of a few more stones than was specified in the contract. Sue will pay the invoice from the Cemetery’s Money Market funds. Val asked Jeff Pignona from Champlain Monuments give as estimate for cleaning/repairing stones in the Macomber Cemetery. He will look at those in the spring. We will discuss what else should be cleaned/repaired in the Grand Isle Cemetery.
Jane reported that Steve Plouff has installed the unmarked graves monument. Sue will pay the invoice balance of $1,125 from the Cemetery’s Money Market funds.
Jane and Lucille reported that they and a helper trimmed and removed the branches at Macomber and Hoag cemeteries. There are still a few limbs that need to be taken off with a chain saw. The Commission will contact the neighbor on the west concerning the cedar branches that are growing through the Quaker Cemetery fence and the dead tree on their property.
Sue has not had a reply from the landowner adjacent to Hoag Cemetery. She will contact them again.
Ilyo reported that the tractor is still not ready as it apparently needs a new carburetor which is on order.
Administrative report from Sue:
Ron Bushway’s September lawn care: $2418.78 
cornerstones: $125
11 hours for Wade Lawrence as caretaker  
One burial

Budget work session for FY 2022-2023: Minor adjustments were made to expected revenues. Added expenses: $600 for Cemetery’s share of IT wages; $1000 for a tablet; increase in lawn care cost from $18,000 to $20,000. Reduced anticipated caretaker wages to $1000.
Lucille moved that the Cemetery Commissioners submit a request for an appropriation from the Town of Grand Isle of $20,000 for FY 2022-2023. Val seconded. Motion passed, 5 in favor. 
Brief discussion about cornerstones for lots that have none. Consensus was to table until the December meeting.
Val moved to adjourn, Lucille seconded, all in favor. Meeting adjourned at 5:35 p.m.
Nest meeting December 14, 2021, 3:30 p.m.

Respectfully submitted,
Lucille Campbell, Recording Secretary





