
Town of Grand Isle

Minutes of Planning Commission 
November 2, 2021
Regular Meeting (in person and via zoom)
6:00 P.M. 

Board Members Present: 
Emily Clark, Chair

Andy Paradee
Howard DeMars

Jennifer Morway

Melissa Boutin, Scribe
Absent:

Shawn Mercy, Vice-Chair

Guest(s): 
Joe Longo
A. Regular meeting is called to order at 6:10 P.M. by Chair, Emily Clark.
B. Guest(s):  see above
C. Amend for items not listed – Emily Clark – increase town engagement.
D.  New Business: 
1) Increase town engagement – discussion occurred on ways to get more participation.  Possibilities include announcement of agenda on FPF, FB and under Grand Isle news in the Islander.  Jennifer Morway states one of the biggest stresses regarding the ARPA funding is for community engagement.  She suggests creating a citizen committee that could work on a survey, gather information and report back. It was mentioned how difficult it was to get a five-member board again.  Emily Clark feels the Selectboard is looking to Planning for ideas and proposals.  Andy Paradee mentions spending some of the ARPA funds and then in a month or so get input – people will be happy or not.  The problem with that is Infrastructure is still pending – may not be wise to spend ARPA funds for an item that could utilize Infrastructure funds. Money will be spent upgrading or installing new waste water systems.  Jennifer Morway feel like Grand Isle is behind the eight ball in order to qualify for anything.  There is no septic plan, stormwater plan or even village designation.  Not just Grand Isle, but other smaller towns do not have projects that are “shovel ready”. Applying for grant money is time consuming.  Utilizing a grant writer and/or part time planner for this one-time free money.  It could mean a huge return for the town.  A more specific Town Plan needs to be done.  State money ready for these projects:  water districts, septic, health and connecting village centers like sidewalks.  The current Town Plan goals tell like a story but doesn’t show how to achieve the goals.  Second mention of no village designation.  Disqualifies Grand Isle for some monies right away. Even if land is currently not available, plan for the future – consider it anyway.   Again, discussed the amount of money available but questions arise such as:  Who signs up? Who is authorized? Does the PC Board decide together?  Designate a point person?  One thing leads to another like a rabbit hole.  NRPC is a great resource.  Howard DeMars offers to obtain some guidance on “how to”.                                                                                               
E. Old Business:                                                                                                                 1) Act 164 – Cannabis – There is growing discussion on concerns for marketing, dispensary locations near schools/daycares, amount of density and farmers markets (farm to table).  Some believe dispensaries should be limited in number based on population and there is a big push from larger companies to get Act 164 passed.  This does not need to be on the March 2022 ballot.  It will be a bit of time before the rules are known.  Lots of uncertainty. Buy local, keep licenses small and more meetings including the public to follow.  Biggest news learned is no vote in March.  Emily Clark will communicate to the Selectboard.                                                                                   2) Capital Budget – Scott Brown submitted information on a full-size scanner which could be used for construction plans and digitizing survey maps.  No known cost – will obtain and follow up at next meeting.  Cemetery has nothing for the plan although projects are planned with funds already in procession.  All agreed it would still be good to have the information as to what project, in what year and how much will be spent.  Emily Clark needs to follow-up with Amy Thompson, Recreation Committee.  Andy Paradee reports no information yet from Highway.  Spoke of the Library but nothing specific noted.                                                                                                                             3)  Annex building – Howard DeMars offers to touch base with Jennifer of ABC Academy.  Universal pre-k and daycare are allowed uses of ARPA funds which could be helpful in determining whether Grand Isle is a good fit for her business.                                                                                                                   4)  ARPA – update discussed.  VLCT advises engaging the community for input/ideas and do not rush to commit funds.  Use of ARPA funds reporting deadline is now 04/30/22 instead of 10/31/21.  Much conversation leads to village designation when Town Plan is updated and the general desire to have septic in the village.  Short term revision, need to look at both the Bylaws and Town Plan comprehensively.  It shouldn’t be to react after something happens, but to be proactive from item in other towns.  An email from Tim Olver, a Grand Isle resident is shared.  His visions of  sidewalks in certain areas, a village green, expansion of Donaldson Park and repurposing the use of the Annex building was expressed.  Tim Olver’s efforts are appreciated by the PC members.  Exactly what the PC is looking for…public input.  Hoping the email on the website will help spark others.  Member of the PC question what steps to take next?  How to get things off the ground? Town Meeting/Election Day survey? Survey Monkey? Have available on town website, FPF, FB and the Islander.  Welcome all kinds of engagement including all boards and the public.  Circling back Emily Clark will reach out to Katie with VLCT to verify if a hired planner/grant writer would be approved for the use of ARPA funds.  Howard DeMars will reach out to NRPC to try finding out what other towns are doing.  Regroup with gathered information in two weeks for next PC meeting.                                                                                                                    5) Community Development – as discussed throughout the meeting it may be necessary to hire a person to do the research, put things in place and apply for funding.  Another rabbit hole absorbing lots of time that board members can not commit to.
F)  Minutes:  A motion is made by Andy Paradee to accept the minutes of 10/19/21.   Howard DeMars seconds the motion.  No further discussion.  Members vote.  All are in favor.  Motion carried.   
G) IT – Charles Hollon, IT Administrator is working on creating one email account to be used for members of the Planning Commission.  
H) Update from Other Meetings:  1) A letter addressed to Emily Clark from VLCT on Act 171 asking to participate in online survey.  A motion is made by Andy Paradee for Emily Clark to engage on behalf of PC in the online survey.  Howard DeMars seconds the motion.  No further discussion.  Members vote.  All are in favor.  Motion carried.  2)  From the Selectboard meeting the board addressed some negative feedback posted on social media pertaining to a local business that performed work for the recreation committee.                                                                                                                                                                                   

The next meeting is scheduled for Tuesday, November 16, 2021.  A motion is made by Jennifer Morway to adjourn.  The motion is seconded by Emily Clark.   Members vote.  All are in favor.  Motion carried.  The meeting is adjourned by Chair, Emily Clark at 8:33 PM.
Respectfully Submitted: Melissa A. Boutin, Planning Commission, Scribe

