
Town of Grand Isle

Minutes of Planning Commission 
Municipal Town Offices

April 5, 2022
6:00 P.M. 

(in person & via zoom)

Board Members Present: 
Emily Clark (zoom)
Howard DeMars (in person)

Shawn Mercy (in person)
Jennifer Morway (in person)
Andy Paradee (in person)

Melissa Boutin, Scribe (in person)
Absent:

Guest(s): 
Court Roth Perry (in person)

Joe Longo (zoom)
A. Meeting is called to order at 6:00 PM by Emily Clark, Chair 
.
B. Amend Agenda for Matters Not Listed: None.

C. Guest(s):  
1) Pickle-Puck Project: Roth Perry has a survey update and new name for the proposed project; Island Community Pavilion Project.  Put out a survey on FPF, Facebook and received 288 responses as of noon today.  50% definitely would use facility, 25% maybe and 25% not at all.  Additional ideas have been received for the use of the pavilion such as holding concert series (75% interested) and theater productions, private venues. The project is consistent with the Town Plan and would be self-sustaining through programs, private donations and grant funding.  Looking to apply for a $60K planning grant. One of the locations for the structure is on Hyde Road.  Jennifer Morway comments she is all on board but a bit worried as well.  The Town of Grand Isle is in the first phase of planning for the ARPA funds that have been received and does not want to be competing for the same grants.  Emily Clark echos the same concerns.  Roth Perry emphasizes that this is just to apply for a planning grant which is needed first before anything else. The other location is Donaldson Park.  Andy Paradee questions Roth Perry why not purchase a piece of property?  Roth Perry explains in order to apply for grants, need town involvement/support.  Shawn Mercy impression is that Donaldson is the best location.  Jennifer Morway and Emily Clark propose the Hyde Road location to be off the table due to ARPA funds and other opportunities to leverage more money.  Howard DeMars agrees and Andy Paradee expresses concern with town owned property all together.  Shawn Mercy asks Roth Perry if he would be willing to pull out Hyde Road as an option.  His response is absolutely and further states he is committed to seeing this project through.  Roth Perry is looking for a letter of support   from the Planning Commission   A motion is made by Shawn Mercy to agree to support the Island Community Pavilion Project in applying for a planning grant at Donaldson Park which is planned to be a multiuse facility and isconsistent with the Town Plan.  The motion is seconded by Emily Clark.  Any discussion?  Andy Paradee opposes.  The recreation park is for children and he does not want to see $1.6M project for adults.  All other members vote in favor of supporting the Island Community Pavilion Project.  Emily Clark will write and sign the letter.  
2) Recreation Committee Project Proposals-Amy Thompson:  Not present at this evening – remove from agenda until Amy is ready.
D. New Business:  Discussed above.
E. Old Business:                                                                                                                 1) Capital Budget Plan – tabled.  Emily Clark and Melissa Boutin will meet when Emily is back in the Islands.

2) APRA – Emily Clark updates PC members on VLCT webinar held today. Again, the recommendation is to declare the standard allowance. Prior concerns of the board was that by claiming the standard allowance it may interfere with obtaining other grants.  It has been clarified that by claiming the standard allowance does not limit grant opportunities - literally no concerns.  It is important to claim the standard allowance.  Emily Clark will write a letter from PC to the Selectboard for Thursday, 04/07/22 which is a special meeting stressing the standard allowance declaration and reporting date of 04/30/22.   
3) Infrastructure – Village designation – Greta Brunswick of NRPC is working on first draft and more information is to come.
4) Town Survey – The results of approximately 195 electronic surveys have been collected from FPF, Islander and the town website. Top 5 results – multi-purpose buildings; improve water; expand recreation/bike/sidewalks; library/town square/teen center and premium pay to first responders. Demographics of those who responded - @ 94% year-round residents, @ 4.5% here half the year and remainder summers only.  About 47.6% have lived here more than 16 years.  Emily Clark will put together some graphs and summaries of the survey.  Get on the town website as well – big take away is multi use buildings, improve parks/sidewalks, water (infrastructure funds?)  Maximize grants to improve facilities.  Of the 195 surveys received, 108 email addresses were left for future involvement.  
5) Retail Cannabis Update – Emily Clark attended a webinar on this topic – nothing at this point that the Planning Commission can do.  This is the same as a home-based business.  Greta Brunswick of NRPC will email when more news is available.
6) Joint SB/PC meeting is scheduled for 04/18/22 at 6 PM.  A motion is made by Shawn Mercy to consider the joint meeting as the regular meeting of the PC – no additional meeting to be held on 04/19/22.  The motion is seconded by Andy Paradee.  Members vote.  All are in favor.  Motion carried.
F. Other Meeting Attendance Update: 1) Howard DeMars gives NRPC project summary – Northwest Fiberworks, diversity, watershed project (Ken Mirvis of Grand Isle is Chair) and Lake Champlain Water Basin – both efforts are on water quality.  PC members mention many studies have been done and now the work needs to get done.
G. Review & Approve Minutes:  A motion is made by Jennifer Morway to accept the minutes of 03/15/22.  The motion is seconded by Emily Clark.  No discussion.  Members vote.  Howard DeMars and Andy Paradee abstain due to absence.  All others are in favor.  Motion carried.  
The next regular meeting of the Commission is scheduled to be held at 6:00 PM on Monday, April 18, 2022 as a joint meeting with the Selectboard.
A motion is made by Howard DeMars to adjourn.  The motion is seconded by Jennifer Morway.   Members vote.  All are in favor.  Motion carried.  The meeting is adjourned at 7:54 PM.
Respectfully Submitted: Melissa A. Boutin, Planning Commission, Scribe

