
Town of Grand Isle

Minutes of Planning Commission 
Municipal Town Offices

August 2, 2022
6:00 P.M. 

(in person & via zoom)

Board Members Present: 
Emily Clark, Chair (in person)
Shawn Mercy , Vice-Chair (in person)
Jennifer Morway (in person)
Melissa Boutin, Scribe 

Absent:
Howard DeMars 

Andy Paradee)

Guest(s): 
Joe Longo (via zoom)

A. Meeting is called to order at 6:07 PM by Emily Clark, Chair 
.
B. Amend Agenda for Matters Not Listed: No discussion on Bylaws until first meeting in September.
C. Guest(s):  see above
D. New Business:  No new business listed 
E. Old Business:                                                                                                                 1) Capital Budget Plan – tabled – working on.

2) Infrastructure – Village Center Designation – Emily Clark speaks of the Town of Grand Isle taking the ARPA standard allowance however in terms of ARPA reporting, it still needs to be done.  ARPA funds need to be obligated by 12/31/2024 and spent by 12/31/2026.  Village Center Designation application will need items completed by the Planning Commission such as the cover letter, map photos and authorization from the Selectboard.  Greta Brunswick of NRPC is working on the map.  There was a suggestion to speak with the Listers to gather any historical information on the buildings within the proposed district.  Emily Clark, Jennifer Morway and Shawn Mercy discuss key places to include and who can gather the photos.  Hope to have some collected data for next PC meeting. The application must be done and ready to submit for approval by the end of September.
3)  ARPA – Jennifer Morway starts by expressing the idea to put some thoughtful suggestions together from the Planning Commission to present to the Selectboard for ARPA uses.  PC needs until November to get the Village Center Designation complete.  She feels like the Planning Commission is holding up letting the public know what’s going on with utilizing ARPA funds.  Whether using only ARPA funds or Library funds, grant money, voter approval or not or any combination – one way or another infrastructure is needed for the Library and Municipal Offices within the next 10/15 years or so.  Built all at once or phased in, something will need to be done.  The water districts have requested an allocation of the ARPA funds, but feel they have revenue sources and there are many grants available…9 out of 10 listed through the State of Vermont are for water. It seems harder to come across a grant for something like the Library to apply for.  Discussion continues and due to most boards being made up of volunteers the possibility of funding a grant writer who is knowledgeable and has the time is noted. Strawman plan to present to the SB – options discussed 1) earmark all ARPA funds for plan development of a town center 2) earmark $500K then divide up remaining balance to the water districts.  Information will be collected from the water districts to see if there has been any activity to apply for grants. It will be presented at the next PC meeting.  3) Any other suggestion(s).  The next meeting should consist of a good discussion among the PC members on suggested uses.  Then decide on what to present to propose to the Selectboard that their second meeting in September.
F. Other Meeting Attendance Update: Selectboard working on RFP for IT – may use some ARPA funds for this project.
G. Review & Approve Minutes:  There is no quorum to approve the meeting minutes of 07/19/22.  Tabled until next meeting.  
The next regular meeting of the PC Commission will be Tuesday, August 16, 2022 at 6 P.M. 
A motion is made by Shawn Mercy to adjourn.  The motion is seconded by Jennifer Morway.  No discussion.  Members vote.  All are in favor.  Motion carried.  The meeting is adjourned at 7:30 PM.
Respectfully Submitted: Melissa A. Boutin, Planning Commission, Scribe

