
Town of Grand Isle

Minutes of Planning Commission 
Municipal Town Offices

September 6, 2022
6:00 P.M. 

(in person & via zoom)

Board Members Present: 
Emily Clark, Chair (in person)
Shawn Mercy, Vice-Chair (in person)
Howard DeMars (in person)

Andy Paradee (in person)

Jennifer Morway (in person)
Melissa Boutin, Scribe 

Absent:
Guest(s): 
A. Meeting is called to order at 6:02 PM by Emily Clark, Chair 
.
B. Amend Agenda for Matters Not Listed: 
C. Guest(s): N/A
D. New Business:  APRA suggestions – Emily Clark received from Janine Banks, Grand Isle Consolidated Water District Chair an email that was read aloud seeking ARPA funds for pipeline infrastructure.  It is suggested that other funding sources could be sought with possibly the help of Northwest Regional Planning Commission (NRPC).  This would be the same suggestion as for Grand Isle Fire District #4.  Grants are available for water quality in particular.  $600K may sounds like a lot, but in reality it really isn’t.  The Planning Commission needs to do its due diligence to get the biggest bang for the buck with the ARPA funds the Town of Grand Isle has received regarding suggested uses to the Selectboard.  Both water districts are the only organizations to come forward asking for funds.  Andy Paradee makes a motion that $500K be given to the Grand Isle Rescue and the rest at the Selectboard discretion.  The motion is not seconded. Shawn Mercy makes a suggestion to divide among five organizations:  Grand Isle Rescue, Grand Isle Fire, Grand Isle Consolidated Water District, Grand Isle Fire District #4 and the Town of Grand Isle.  All five groups would benefit with ARPA support.  The Selectboard could then use their discretion on how to divide.  Howard DeMars suggests the idea of $400K for developing the town center idea and the remainder to others at the Selectboard discretion. Jennifer Morway expresses her concern with doling funds to the water districts.  Although it is important, not all benefit.  Both water districts have a revenue model and borrowing leverage.  A planning grant could support the need for expansion of the Library/Municipal Center…improve Town infrastructure, otherwise kicking the can down the road.  More discussion on all volunteer resources, aging and growing community where most volunteers work off island.  Again, Shawn Mercy suggests the identified organizations.  Have until 12/31/24 to commit on ARPA spending.  Jennifer Morway suggests ARPA money to be used for Town Municipal Center to include the Library.  The Planning Commission needs to work on the Town Plan and planning grants that may be available for the above two projects which are already in the works.  The other organizations may be better served as ballot items for their realistic needs – plan for what is needed – stipend volunteers – not sure if water districts can be included on the annual municipal ballot, but recognize their needs as well.  Utilize ARPA funds to help defer any bonds/taxes and have the greatest impact to all Grand Isle properties.  Emily Clark writes down the exact language to suggest and present to the Selectboard at their next meeting to be held on 09/19/2022.  A motion is made by Shawn Mercy to propose to the Selectboard the suggested use for ARPA funds.  Seconded by Jennifer Morway.  No discussion.  All are in favor.  Motion carried.  Jennifer Morway and Emily Clark plan to attend the SB meeting.  It is not a joint meeting of the two boards.  Should more PC members plan on attending, the meeting will need to be warned.   
E. Old Business:                                                                                                                 1) Capital Budget Plan – tabled – nothing new, will be updating soon.

2) Infrastructure – Village Center Designation – photos should be emailed to Emily Clark with labels and descriptions.  A motion is needed from the Selectboard to pursue – nothing more from the Planning Commission once everything is submitted to them.
3)  ARPA – Discussed above already.
F. Other Meeting Attendance Update: Nothing noted.
G. Review & Approve Minutes:  A motion is made by Jennifer Morway to approve the meeting minutes of 08/16/22.  Seconded by Andy Paradee.  No discussion.  Members vote.  All are in favor.  Motion carried.  The next regular meeting of the PC Commission will be Tuesday, September 20, 2022 at 6 P.M.   Next agenda will contain Bylaw topic – Fencing as well as the planning grant application status.
A motion is made by Jennifer Morway to adjourn.  The motion is seconded by Howard DeMars.  No discussion.  Members vote.  All are in favor.  Motion carried.  The meeting is adjourned at 7:35 PM.
Respectfully Submitted: Melissa A. Boutin, Planning Commission, Scribe

