GRAND ISLE CEMETERY COMMISSION MEETING MINUTES
November 1, 2022, 3:30 p.m., Grand Isle Town Office

Meeting was called to order by Ilyo McCray, Chair, at 3:30 p.m. 
Commissioners present: Lucille Campbell, Valerie Hunter, Sue Lawrence, Ilyo McCray, Jane Pomykala.
Guests: None

Additions or deletions to agenda: None
Sue moved to approve the minutes of October 11, 2022. Val seconded. Passed with all in favor.

Financial report: 
	Financial report for June 30, 2022 – September 30, 2022 was provided by Melissa Boutin. Town appropriation of $20,000 will be credited to Cemetery in November. Melissa asked if cost of restoration of stones should be allocated to each cemetery. Yes: Grand Isle Cemetery: $3200; Macomber: $750; boulder in Quaker: $275.

	Bills received: Ron Bushway – $2508.29 for September lawn care.
Sue reported that Ron Bushway estimates the hourly rate for lawn care for the next season will increase from $39.50 to $45.00 per hour.

	Burials & Lot sales: 2 cremation burials; 1 lot sold

Warren Robenstein has completed surveying, marking lots, maps and mylar for  Section H & Section I. The mylar has been filed in the land records. His invoice of $8325 has been paid. Brief discussion about his suggestion that a few trees be planted on the west side of Section H. No decision made.
Budget for FY 2023-2024: Selectboard must have the budget by November 17.  Cemetery Commission needs to have a representative[s] at Selectboard meeting November 21. Sue and Lucille can attend, and possibly Jane and Val.
Discussion about whether the budgeted amount for lawn care needs to be increased to account for estimated hourly rate increase. Consensus was that we had already allowed for possible gas price increase in the FY 2023-2024 proposed budget. Val moved to approve the FY 2023-2024 budget as developed at the October meeting; Sue seconded. All in favor. Proposed budget is attached.
Lucille presented a Guide to Monument Types found on-line and a sample survey form for recording grave information. She noted that there is a monument like the government-issued Civil War stone with shield in the Grand Isle Cemetery that has no legible inscription. Is there a way to find out what veterans were provided a stone?
Val presented article from “Seven Days” concerning struggles Vermont cemeteries are facing with a lack of revenues and volunteers.
Sue mentioned that Joseph Haltigan , WWII, needs to be added to the veterans’ list and a flag standard put on his grave site.
Decision to move balance of Due From/To Other Funds was tabled. 
Repair of vault: no further information. Ilyo will contact Merritt Vantine about what repairs were made in the past and who did them.
Discussion about funding the purchase of flags for veterans’ graves now that the VFW has disbanded. Lucille reported that It will cost an estimated $200 - $400 per year for 2 gross (288 flags) depending on the quality of the flags and the vendor. Sue reported that the VFW apparently gave money to the South Hero Fire Department for purchasing flags. Val and Jane will contact South Hero and North Hero to see what those towns plan to do. Sue will contact Mike Guernsey for suggestions. Another possibility is to ask for a sponsor or donations to fund the flag purchase. No decision. Tabled until December.
Jane moved to adjourn, Sue seconded. All in favor. Meeting adjourned at 5:05 p.m.
Next meeting December 13, 2022 at 3:30.
Respectfully submitted,
Lucille Campbell, Recording Secretary


	CEMETERY REVENUES
	2020-2021
 budget    actual
	2021-2022 budget    actual
	2022-2023 budget
	2023-2024
budget

	TOWN APPROPRIATION
	24,000      24,000
	18,000    18,000
	20,000
	20,450

	HANSON TRUST
	                       289
	300            295
	250
	250

	RUSSELL TRUST
	                       500
	500            500
	500
	500

	LOT SALES
	                      6,400
	2,500       2,000
	2,500
	2,500

	CORNERSTONE SALES
	                     1,575
	500             950
	500
	500

	GRAVE OPENING/ADMIN
	                     1,200
	500             900
	500
	500

	PERPETUAL CARE TRUST FUND
	                        275
	200             100
	200
	200

	INTEREST
	
	                    246
	100
	200

	
	
	
	
	

	TOTAL
	24,000      34,239
	22,500      22,991
	24,550
	25,100

	
	
	
	
	

	
	
	
	
	

	CEMETERY EXPENDITURES
	
	
	
	


	LAWN CARE
	20,000      15,081
	22,000      17,031
	20,000
	20,000

	CARETAKER
	
	                        375
	1,000
	1,000

	IT SERVICES
	
	
	600
	

	CORNERSTONES
	                         750
	  500               250
	500
	500

	RESTORATION
	4,000
	                  12,578
	750
	2,000

	ADMINSTRATIVE
	
	
	500
	500

	EQUIPMENT, TOOLS, MAINTENACE
	                         159
	                        120
	1,000
	1,000

	FICA – CARETAKER, ADMIN, IT
	                          71
	                          29
	200
	100

	
	
	
	
	

	TOTAL
	24,000        16,061
	 22,500      30,383
	24.550
	25,100



FY 2023-2024 budget approved by Cemetery Commission November 1, 2022 for presentation to Selectboard.





	
