[bookmark: _GoBack]GRAND ISLE CEMETERY COMMISSION MEETING MINUTES
December 13, 2022, 3:30 p.m., Grand Isle Town Office

Meeting was called to order by Valerie Hunter, Vice Chair, at 3:43 p.m. 

Commissioners present: Lucille Campbell, Valerie Hunter and Jane Pomykala.
Ilyo McCray arrived at 3:50, Sue Lawrence arrived at 3:55.

Guests: None

Additions or deletions to agenda: None
Val moved to approve the minutes of November 1, 2022. Jane seconded. Passed with Val, Jane Lucille, Ilyo in favor. Sue was absent.

Val turned the meeting over to Ilyo McCray, Chair, at 3:51 p.m.

Lucille and Sue reported that the Selectboard reviewed the FY 2023-2024 Cemetery budget and approved the amount of $20,450 to be put on the ballot in March 2023.

The issue of the Cemetery Fund balance was tabled. 

Sue is still trying to find contact information for vault repair contractor.

Jane contacted Bob Greenough of North Hero Cemetery Commission in regard to how they are funding flags for the veterans’ graves. Bob referred her to Mike Tranby. Mike Tranby told Jane he had talked to Mike Guernsey. Mike Guernsey said he would get flags for North Hero, Grand Isle and South Hero. Sue will contact Mike Guernsey to confirm that he will provide our flags as he usually does.

Administrative Report – Sue reported no new financial statements, lawn care bills, lot sales or burials since those seen at the November 1, 2022 meeting.

Discussion about developing a 5-Year plan for major projects for the Cemetery. Jeff Parizo, Selectboard, had asked at the budget meeting when the Commissioners were going to replace the fence at the front of the Grand Isle Cemetery. Consensus of the Commissioners was that the order of projects will be:
· Replacement of front fence at Grand Isle Cemetery. Sue will contact F.E. Hart, Lucille will contact Sunset Fence Co. Lucille questioned whether the present chain link fence at the front of the cemetery could be reused to fence part of the west side of the cemetery.
· Repair of vault
· New sign for Grand Isle Cemetery. Lucille will contact Bill Kaigle of the Old Sign Shoppe in Milton for ideas and general cost.
· Replacement of plastic fence at Quaker/Macomber Cemetery.

Discussion about point 10 in the Batchelder audit concerning financial controls for the Cemetery Commission. Sue Lawrence explained that she should not be the one to approve Wade Lawrence’s bills for work done as caretaker of the cemetery. Wade would not use a town time sheet, but would submit an invoice listing hours and description. Consensus was that the Chair of the Cemetery Commission will be the designated person to sign all approved invoices. The Secretary of the Commission will stamp the invoices as approved, add the code, and turn in to the Town Treasurer. This procedure will be added to the Cemetery Commissioners’ manual which Sue and Lucille will complete this winter.

Lucille moved to adjourn; Sue seconded. All in favor. Meeting adjourned at 4:40 p.m.

Next meeting January 10, 2023 at 3:30, Town Office.

Respectfully submitted,
Lucille Campbell, Recording Secretary
	





