
Town of Grand Isle

Minutes of Planning Commission 
Municipal Town Offices

November 1, 2022
6:00 P.M. 

(in person & via zoom)

Board Members Present: 
Emily Clark, Chair 
Shawn Mercy, Vice-Chair 
Andy Paradee 
Howard DeMars 
Melissa Boutin, Scribe 

Absent:
Jennifer Morway 

Guest(s): 
Greta Brunswick, NRPC
A. Meeting is called to order at 6:05 PM by Emily Clark, Chair 
.
B. Amend Agenda for Matters Not Listed: 1)MPG - Greta, NRPC 2) Capital Budget Plan  3) Bylaw discussion – North Hero Bylaw update/changes 4) PC FY’24 budget 5) Expiring terms – discuss at 12/06/22 meeting
C. Guest(s): see above  
D. Old Business: 
1) Municipal Planning Grant- Emily Clark distributes a package in anticipation of Greta Brunswick’s appearance later in the meeting.  A motion may be needed for Emily Clark as PC Chair to sign the grant paperwork – FY23 Municipal Resolution for MPG (Municipal Planning Grant).  A motion is made by Shawn Mercy to allow Emily Clark to sign on behalf of the Planning Commission the necessary paperwork.  The motion is seconded by Howard DeMars. No further discussion.  Members vote.  All are in favor.  Motion carried. The planning grant states that NRPC staff will update the Plan as the Agent or Grant Administrator for the Town.  Greta Brunswick joins the meeting at 7:07PM.  Reviewed the Resolution with the Board.  Mention of the motion to allow Emily Clark to sign has already taken place.  The Selectboard would need to accept the Resolution.  The template for timeline and costs associated for the update are discussed.  The Town of Grand Isle is leaning towards a fuller scope update.  The Town Plan should be more readable, including graphs.  Terms of budgeting for November of FY23 is $0.  Share of the grant is 10% and should be done for FY24.  The projected full scope update is approximately $18-20K = $1800/2000.  The Selectboard should expect to budget these funds, not the Planning Commission.  The timing is somewhere around 270 hours, typically over 18 months.  It is possible to accomplish in 12 months.  MPG starts January/February 2023.  This could match well together for use of ARPA funds commitment by December 31, 2024.  There is a need to talk with Patrick to confirm whether two projects can be done at once.  The next steps for PC is to put the work plan in front of the commission – map out update and go before the Selectboard with the Resolution.  Emily Clark will give Adam White, Chair of SB heads up about the Resolution and funds needed.  Should any working committee/group be formed they would need to follow the open meeting laws for agendas, minutes, etc.  Greta Brunswick can work with Emily Clark on this matter.
2) Recap joint PC/SB meeting- about 15 people attended in person.  Jennifer Morway made presentation.  Emily Clark spoke on behalf of PC during the presentation.  The next steps are to earmark the ARPA funds for Library/Municipal Offices/Town Center and use the current schematic design as a platform as well as to engage more people.  Creating a committee was suggested who could help in the planning process.
3) Bylaw – Shawn Mercy received information from VLCT regarding pools.  This does not need to be in the Bylaws.  Mention of adopting an ordinance vs. a Bylaw.  VLCT also believes there is no additional liability if not addressed in the Bylaws for the Town.  If included, preexisting would not get included.  Classify as permanent structure – must meet setbacks whether above or inground. Nothing else for pools.  Salvage Yards – suggested to mention current V.S.A. and follow any revision from this date forward.  A summary of North Hero’s proposed Bylaw revisions are distributed by Emily Clark for the Board to review.  
4) 2017 Capital Budget Plan excel spreadsheet is distributed by Emily Clark.  Needs to be updated annually.  Emily Clark and Melissa Boutin will meet to gather the necessary information.
5) FY24 Budget – COLA has been set at 6%.  No IT is necessary to budget as this will all fall under one category under the Selectboard and not specific to each department.  Public notices increased and NRPC dues has yet to be determined.

E. Other Meeting Attendance Update: Howard DeMars gives an update from the regional planning meeting.  The meeting held was a presentation mostly for new members. No other updates discussed.
F. Review & Approve Minutes:   09/20/22, 10/04/22 and 10/18/22 – 09/20/22 and 10/04/22 minutes postposed however the presentation from 10/18/22 joint PC/SB posted in the minute section of the town website.  
The next regular meeting of the PC Commission will be Tuesday, November 15, 2022 at 6 P.M.    
A motion is made by Howard DeMars to adjourn.  The motion is seconded by Shawn Mercy.  No further discussion.  Members vote.  All are in favor.  Motion carried.  The meeting is adjourned at 7:44 PM.
Respectfully Submitted: Melissa A. Boutin, Planning Commission, Scribe

