

 Town of Grand Isle
*SPECIAL* 
PLANNING COMMISSION 
Thursday, February 1, 2024 - 6:30 PM (or after BCA meeting)
 at Town Municipal Office (9 Hyde Road) & via ZOOM
I. Call Meeting to Order:  Emily Clark opens the meeting at 6:34PM.
Members present – Emily Clark, Sara Griswold, Jennifer Morway, Wendy Rosica, Carrie San Angelo, Melissa Boutin – Scribe.  
Guest(s):  Karen Allen, Colleen Bushway, Howard DeMars, Ellen Howrigan, Glenda Leake, Kate O’Neill 
II. Amend Agenda for items not listed:  No amendments.  
III. Guests: Listed above.
IV. New Business:  
1) Discussion of immediate next steps on VT Libraries Capital Projects Grant application – purpose of this meeting is to gather after attending the zoom meeting presented by the VT State Librarian that notified all there are Capital Project funds available.  The grant just opened on Tuesday or Wednesday and is due March 12, 2024.  New construction is eligible, this is usually not the case.  The building must be in full operation (ribbons cut, doors open, children playing) by December 2026.  The maximum grant award is $1.5M – lots of work and must act quickly. There is $16.5M available for all Vermont towns/cities and the VT Department of Libraries is planning on awarding something in every county.  Emily Clark shares the slides from the presentation which are also available online.  Internet access is the key focus for school, work and medical.  Once in a lifetime opportunity with no matching dollars.  Grand Isle’s eligibility seems rather attractive.  Letters of support from the Selectboard, Friends of the Library, NRPC as well as patrons/community members will be needed.  The more letters, the better.  
Both the Town and Library have already paid East Engineering for initial engineering and permitting such as wastewater, stormwater and wetlands.   David Roy of Weimann Lamphere also worked on the conceptual building design.  Phased approach – Library first, potential community room and green space then municipal offices. The last census showed the Grand Isle population being 2000 people, yet the voter checklist currently has over 1800.  The data is not accurate.  Could $2M ($1.5 Grant funds, $400K ARPA funds, $100K Library funds) build the library? Need to get clarification from the Architect.  A motion is made by Carrie San Angelo to ask the Selectboard on 02/05/24 for use of up to $100K from the ARPA funds (may be less after getting clarification) for this library project.  Seconded by Wendy Rosica.  No further discussion.  Members vote.  All are inf favor.  Motion carried. 
Thoughts of creating a combined PC/Library working group of 2 members each to work on grant paperwork and the site plan.  There will be lots of drafts and only 6 weeks until the deadline.   A motion is made by Wendy Rosica to have the working group consist of Emily Clark and Carrie San Angelo representing the Planning Commission until March 12, 2024, and report as needed.  Seconded by Jennifer Morway.  No further discussion.  Members vote.  All are in favor.  Motion carried. 

V. Administrative Recap:    Work with existing plans – stronger story – multi uses 
VI. Adjournment:  A motion is made by Jennifer Morway to adjourn at 7:55PM.  Seconded by Wendy Rosica.  No further discussion.  Members vote.  All are in favor.  Motion carried.
Respectfully submitted,

Melissa A. Boutin

